
 

 

 

  

March, 2012 

USAID supports rolling 
out state-of-the-art 
technology to improve 
Jordan’s public financial 
management  

Government-wide Financial Management System 

Ensures Controls on Spending, Transparency 

and Accountability  
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“I used to spend 80 percent of 
my time gathering information 
and 20 percent doing analysis. 
With GFMIS, it is the opposite 
– I have real-time information 
at my fingertips, and more 
time for analysis. This leaves 
my colleagues and me more 
time for policy making and 
improving services provided 
to citizens” 
 

Ministry of Finance Secretary 

General, Dr. Izzedin Kanakrieh 

 

 

 

 

 

 
The Ministry of Finance, with support from the USAID Fiscal 
Reform II Project (FRP II), has successfully implemented the 
Government Financial Management Information System, or 
GFMIS, in six pilot sites and thirteen roll-out sites. In these 
entities, GFMIS now processes nearly half of the government 
budget and is continuing the roll out to 26additional sites in the 
coming year. The system ensures greater transparency and 
accountability in the use of Jordan’s limited public resources. 

GFMIS is a comprehensive financial management and 
accounting system that links ministries, government 
departments, and regional financial centers with the Ministry of 
Finance. It controls, automates, and integrates government 
financial processes, from budget preparation and execution to 
reporting on the use of resources. Customized to comply with 
Jordanian law, the system supports management of financial 
decision making and ensures uniform accounting and control 
practices throughout government. It prevents use of resources in 
ways not approved by Parliament and provides policymakers 
with real-time information on public finances.  

The roots of this recent accomplishment date back to 2005, 
when the Ministry of Finance began taking steps to improve 
Jordan’s financial management. The predecessors to GFMIS 
were a series of disparate financial management systems across 
government which did not enable decision makers to access 
integrated and reliable information about public finances. Offline 
systems lacked effective controls, and left government spending 
open to the possibility of deviating from approved budgets. In 
2008, the Government of Jordan awarded the contract to 
implement GFMIS to IntraCom, and USAID committed its 
assistance by providing project management expertise and 
technical support. Undertaking an initiative of this scope and 
complexity, success was far from certain. The project has 
overcome many obstacles while operating under a great deal of 
pressure; three key factors have brought GFMIS implementation 
to this commendable millstone today: 

 



  

 

Technical and functional expertise 

GFMIS is a complex system that incorporates all core components 
of the budget system: from budget preparation to allocation and 
commitment of funds, payment and revenue management, to 
accounting and reporting. These components are customized and 
brought together through the most cutting-edge technology 
available, representing a marked advancement in Jordan’s 
information technology capacity. 

Change management and training 

While the GFMIS is an IT solution, its success hinges upon                   
acceptance by government employees who must use the system. 
The of comprehensive training in the system and new workflows it 
requires cannot be understated. The GFMIS change management   

conducted over 140 training programs to inform and educate about    
GFMIS, how it will change their jobs and make their work easier, and 
the kind of support they can access from the GFMIS team. As a 

result, end users have adopted this culture of change and embraced 
GFMIS, as it lends the sense that, as one end user put it, “I’m 
contributing to the development of my country in order to achieve 
prosperity”. 

Teamwork and morale 

Successful implementation of a project of this nature takes years 
and encounters many challenges.  Less tangible than the above 
success factors, but equally important, the GFMIS Project 
Management Office works to instill a sense of teamwork, foster a 
collaborative working environment, and maintain high morale among 
the GFMIS team. Team-wide commitment to successful 
implementation throughout government has kept the GFMIS on 
track even when facing daunting challenges. 

 
The road ahead 

The successful completion of the GFMIS pilot rollout indicates that the system works and is ready to be 
introduced through the rest of government. Yet in addition to the above success factors, continuing 
GFMIS rollout requires commitment from the most senior levels of government in order to maintain 
momentum and guarantee staying power. A supportive political environment with leaders who 
recognize the need for and take ownership of GFMIS will do a great deal to pave the way for smooth 
rollout of the system throughout government. With this rollout will come more accountability and control 
of government spending as GFMIS is introduced in the remaining 40 government entities by the 
beginning of next year.  


